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Water  Resources  Commission 


From:        Mike  Gildesgame,  Chief  Planner 
Office  of  Water  Resources 
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Draft  Implementation  Strategy  for  the  Water  Conservation  Standards 
Date:        December  14,  1992 


Re: 
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could  be  done  with  additional  staff.  As  recommended  in  the  standards,  a  state 
Water  Conservation  Coordinator  should  be  created  in  EOEA  to  assure  that  the 
standards  are  implemented,  that  technical  assistance  is  coordinated,  and  that 
activities  of  the  Implementation  Committee  are  carried  out  efficiently— see  #4 
below. 

The  WRC  recommend  that  Sec.  Tierney  write  to  each  RPA,  to  industry  and  trade 
associations,  non-profits,  utilities,  and  other  water  suppliers  and  user  groups 
describing  the  standards,  enclosing  a  copy,  and  recommending  their  inclusion  as 
standard  operating  procedures,  where  appropriate.   The  letter  also  should 

~  ask  for  an  inventory  of  specific  services  the  group  or  individual  would  need 
to  implement  the  standards  or  the  goals; 

-  ask  what  they  would  recommend  to  assist  in  implementing  the  standards; 

—  ask  what  form  of  technical  assistance  they  might  be  able  to  provide  to  the 
effort,  based  on  their  experience  or  expertise. 

The  framework  of  how  technical  assistance  will  be  provided  and  what  the  state  will 
be  able  to  provide  each  group  must  be  worked  out  early  on.  These  groups  should 
be  formed  into  an  Implementation  Committee  comprised  of  state,  regional,  non- 
profits, and  industries  and  charged  with  getting  the  word  out  to  their  constituencies 
and  helping  to  develop  an  inventory  and  network  of  state  and  regional  resources 
available  or  "recruitable"  to  help  implement  the  standards.  The  Committee  is  seen 
as  an  ad  hoc,  short  term  body  to  get  the  process  moving;  individual  members  will  be 
involved  as  needed  and  as  part  of  the  technical  resources  available  to  aid 
implementation.  As  a  part  of  this  process,  regional  entities  or  individuals  will  be 
identified  as  facilitators  for  the  program. 

•  A  series  of  meetings  should  be  held  with  business  and  industry,  non-profits,  water 
suppliers,  state  agency  senior  staff,  key  legislators,  and  others  to  identify  the 
benefits  to  each  of  them  of  supporting  the  implementation  of  the  standards. 
Other  secretariats  must  be  informed  and  involved. 

•  Also  during  this  time,  one  or  two  river  basins,  subbasins  or  areas  should  be 
identified  as  demonstration  areas  for  implementation.  The  areas  will  be  chosen 
by  the  Committee  on  the  basis  of  environmental  and  economic  criteria;  regional 
facilitators  will  take  the  lead  in  local  implementation  with  the  backing  of  the 
Committee  and  the  resources  previously  identified. 


• 


The  WRC  should  recommend  that  Gov.  Weld  and  Sec.  Tierney  hold  a  press 
conference  recognizing  the  WRC  adoption  of  the  standards,  stating  their  support 
for  the  standards  statewide,  and  announcing  the  formation  of  the  Committee  and 
the  pilot  program  for  implementation.  The  press  conference  might  be  scheduled 
to  coincide  with  "Drinking  Water  Week"  in  May. 

A  decision  should  be  made  as  to  the  best  mode  of  making  the  standards  part  of 
official  state  policy  for  non-EOEA  agencies. 


•  Committee  members  and  others  will  meet  with  local  facilitators  and  others  in  the 
pilot  areas  to  identify  the  key  issues  for  the  area  and  identify  the  best  ways  to 
promote  implementation.  The  Committee  will  listen  to  local  concerns,  make 
recommendations,  and  provide  access  to  technical  assistance. 

•  Committee  members  and  local  facilitators  should  be  involved  on  a  continual  ad 
hoc  basis  in  providing  advice  and  technical  assistance 

•  Evaluation  of  the  success  of  the  pilot  programs  will  be  made  through  regular 
reports  to  the  Task  Force  and  Water  Resources  Commission  by  Committee 
members,  regional  facilitators,  or  others.   These  reports  will  identify  the  status  of 
the  program,  any  impediments,  the  effectiveness  of  the  public/private  ventures, 
and  recommendations  for  future  activities. 

A  temporary  Water  Conservation  Coordinator  position  (03)  should  be  established  in 
EOEA  to  carry  out  the  day-to-day  responsibilities  of  initiating  the  implementation  of  the 
standards,  including  to: 

•  begin  collecting  data,  case  histories,  and  best  management  practices  to  help 
suppliers  and  user  groups; 

•  begin  developing  a  network  of  technical  services  available  in  the  pilot  area(s); 

•  begin  establishing  public/private  coordination  to  develop  technical  services 

•  set  up  regional/local  workshops  and  meetings  to  inform,  promote,  and 
educate  suppliers,  users,  and  consumers 

•  set  up  and  notify  Committee  members  of  meetings,  keep  records  and  other 
administrative  duties. 

•  initiate  programs  of  technical  assistance  to  water  suppliers  and  communities 
and  find  ways  the  standards  can  be  built  into  state  planning  and  regulatory 
programs,  RPA  programs,  and  local  community  programs. 

Funding  for  the  Coordinator  position  should  be  sought  from  EOEA  and  its  component 
agencies;  EPA  and  other  federal  government  agencies;  and  industry  and  non-profit 
sources.  It  estimated  that  this  one-year  temporary  position  should  be  funded  at  $30,000. 
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